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HORS DUM TO: tue. Thomacd OC. Cassady, Chief 
Special Procedures Group 


FROMM: 


SUBJECT: Project Ultimate, Critical Delay in 


1. In the original plan for Project Ultinate as submitted to 
this agency by Captain Orville, it was indicated that it would be 
desirable to initiate operations in the Europcan theatre as soon as 
possible. For this reason every effort was made to complete. 
technical development by 1 July and to be prenared for operations 
not later than 1 August. 

2. Continnine delay iv imlementation of tric project is 
jeooordizing whatev-r success it might have. A study of 
conditions iu the »ropored operating area has revealed that many 
factors will work azainst the preject after Liorauder, These 
factors include increased risk in launchin: due to unfavorable 
ground conditions; less favorainle beets conditions which pak eee 
in depositing the see over neutral territory; and cuadick 
less crtect In osc tarest arcas due to Aitvic: ty of (indane tae 
leaflets on snow-covered “round, 
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Der Seen ered tosetier, 
be concluded that the valuc of th.s oroject after 1 Movember may 
be so little as to argue azainst its Laec.ption during the wintcr 
months, Ih is, therefore, recnested that every effort be made to 
obtain ocrmission to start vhe project im ediately in order that 
satisfactory weather conditions anticipated in Scptember and 
October may be taken advantage of to insure an effective operation. 
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